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Keios
Keios is a multidisciplinary consulting company, providing planning, 
design and technical assistance services in the fields of urban 
development, cultural heritage and sustainable tourism.

We ensure sound project management 
through a PM team providing 
continuous support from the home 
office to field operations. Backstopping 
services include organization, project 
management, financial management, 
detailed planning, management of 
changes in program, ICT services, 
logistics and on-site missions. 
Backstopping activities also include 
document control (lay-out, review, 
approval, transmission and amendments 
of project documents). 

Project management

We operate under an ISO 9000 quality 
management system that applies to 
both the planning and the execution 
of consulting services including: 
technical assistance for development 
programmes; land and town planning; 
strategic and physical planning of 
development projects based on cultural 
heritage and sustainable tourism; 
architectural design of restoration, 
adaptive re-use and new buildings.

Quality management 

Ensuring participation in planning and 
development is one of the key elements 
of successful delivery of technical 
assistance. We are able to design 
and implement participatory actions 
including public workshops, socio-
economic surveys and meetings aiming 
at encouraging community participation 
and raising public awareness. The 
participatory process is carried out 
in strict coordination with our clients 
and is based on detailed stakeholders’ 
analyses. 

Participatory approach

We aim at designing 
landmark projects

 that become 
“destinations” within 
the cities and beyond 

their limits

Keios is an independent company 
established in 1984 in Rome, Italy. 
Since then, we have successfully 
undertaken a wide range of deve-
lopment projects in different coun-
tries, ranging from countrywide 
strategies to individual site plan-
ning and design. Throughout the 
world, we have delivered high qua-
lity services in many areas inclu-
ding Mediterranean, Middle East, 
Asian, Sub-Saharan and Caribbe-
an countries. 
We are committed to understan-
ding the challenges of our clients 
and delivering excellence in pro-
fessional services with a specific 
focus on sustainable development. 
Our expertise in the field of urban 
and regional planning covers a full 
range of services including master 
plans, and urban development, up-
grading and regeneration projects. 
We have significant experience in 

4 continents
30+ years 
of experience25+ countries

100+ 
projects

the field of tourism development, 
with a specific focus on sustaina-
bility, providing services ranging 
from identification, strategic plan-
ning and feasibility studies to de-
tail design and project implemen-
tation services. 
We have a wide expertise in the 
field of cultural heritage projects, 
with a specific focus on the con-
servation and development of bu-
ilt resources. Our approach to the 
design of public facilities aims at 
creating landmark projects that 
become “destinations” within the 
cities and beyond their limits. Our 
designs are fully integrated within 
the surrounding context, and in-
corporate green building practices. 
We work in collaboration with a 
well-established network of inter-
national partners sharing values, 
approaches and working methods. 
Our permanent personnel, compo-

sed of architects, planners, desi-
gners, managers, technicians and 
administrative staff, is able to qui-
ckly mobilize high-qualified exper-
ts in a wide range of disciplines 
through a number of resources, 
including a wide roster of consul-
tants as well as through networks 
of relevant institutions and inter-
national partnerships. 
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Our expertise in the field covers a full range of services 
including master plans, development and urban 
regeneration/upgrading projects. 

Regional & urban 
development

We have significant experience in the field of urban and regional development, with a specific 
focus on sustainability, providing services ranging from identification, planning, technical 
assistance and feasibility studies to detail design and project implementation services. 

Caribbean region. Urban sector policy, strategy and operational guidelines 
(Caribbean Development Bank, 2016-underway)
Sri Lanka. Urban upgrading of the city of Kandy (Strategic Cities Development 
Project, 2015-underway)
Jordan. Master plan of Wadi Araba region (Jordan Valley Authority, 2015-2016) 
Congo. Master Plans of Brazzaville and Pointe Noire (Water, Electricity and Urban 
Development Project, 2014-2016)
Morocco. Urban regeneration of the area “Carrières Centrales” (Agence Urbaine de 
Casablanca, 2008-2016)  
Bhutan. Spatial planning act and standards (Ministry of Human Settlement, 2015) 
Djibouti. Detailed urban plans of some areas of Djbouti-City (Djibouti Social 
Development Agency, 2014-2015) 
Djibouti. Master Plan of Djibouti-city (Djibouti Social Development Agency, 2012-2014) 
Cameroon. Feasibility study for the preservation and development of Douala’s 
cultural heritage (Douala Urban Council, 2009) 
Gabon. Revision of the master plan of the city of Libreville. (Ministry of Housing and 
Urban Development, 2008-2009) 
Mauritania. Regeneration and modernization of the city of Boutilimit (Projet Ville 
Nouvelle de Boutilimit, 2008-2009) 
Morocco. New urban centre of Chwiter near Marrakech (MAREMCO, 2006-2007) 
Morocco. New urban centre of Sidi Abdellah Ghiat near Marrakech (RIAD SULTAN, 
2006-2007) 
Pakistan. Feasibility study for the sustainable development of the Walled City of 
Lahore: cultural heritage and tourism (The World Bank, 2005) 
Jordan. Secondary cities urban revitalisation study (The World Bank, 2004-2005) 
Morocco. Heritage trails in the Medina of Fez (Government of Morocco ADER-FES, 
2001-2005)

Surveys, analyses and assessments at a 
national, regional and local level.
Policies, strategies and action 
programmes.
Regional planning, town planning, urban 
design.
Environmental, social, and economic 
impact assessment.
Feasibility and pre-feasibility studies.
Digital mapping, thematic mapping, GIS 
services.
Architectural and engineering design.

OUR EXPERIENCE OUR SERVICES
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Master plans of Brazzaville and 
Pointe-Noire, Congo

Client
Coordination unit of the Projet Eau, Électricité et 
Développement Urbain

Location
Republic of Congo

Period
2014-2016

Project Description
Brazzaville and Pointe-Noire occupy privileged positions 
in the Central Africa region: Brazzaville, historic town on 
the banks of the Congo River, is a political and meeting 
hub in Central Africa; Pointe-Noire, located on the Atlantic 
coast, is an important port city for Central Africa and the 
economic capital of Congo. 
This potential is strongly threatened by certain 
constraints, such as the lack of a clear strategic vision 
of spatial development and the obsolescence of existing 
planning tools, an uncontrollable spatial growth, difficult 
access to basic services, a difficult urban mobility, urban 
overcrowding with proliferation of informal settlements, 
degradation of existing infrastructures and an anarchic 
occupation of urban spaces.  The objective of the mandate 
is to elaborate, through a participatory and cross-sectoral 
approach, two coherent and realistic master plans aimed 
at defining the framework of urban development of the 
cities in the short, medium and long terms. The new 
master plans will create the conditions for sustainable 
development of both cities fully compliant with their 
socio-economic needs and expectations. 

Master plan of Djibouti-city, Djibouti

Wadi Araba integrated development 
masterplan, Jordan

Djibouti-city hosted almost 80% (approx. 650,000 inhabitants) of the 
total Country population at the beginning of the assignment. In previous 
years, the city had experienced a continuous urban growth (3% per year), 
accompanied by an informal and unbalanced spatial occupation posing 
many challenges in terms of urban poverty, access to base services, 
housing, living conditions, environmental threats, etc. 
The objective of the mandate has been to elaborate, through a 
participatory and cross-sectoral approach, a coherent and realistic 
Master Plan aimed at defining a framework of sustainable urban 
development of the city by addressing its socio-economic needs and 
expectations. 
The ultimate goal of the master plan has been to position Djibouti-city 
as a competitive, open and socio-economically inclusive and equitable 
city-pole in the region. The outputs delivered by our team include the 
analysis of existing conditions, elaboration of a preliminary framework, 
draft and final master plan. 

Wadi Araba is the part of the Jordan Valley that extends from the southern 
Ghors to the Gulf of Aqaba with a total length of about 165 km and a 
width of 9-25 km. 
The project delivered to the Jordan Valley Authority an Integrated Master 
Plan to guide the development of the region in an efficient, balanced and 
sustainable way over the next 30 years for the benefit of Jordan and 
the local communities (by improving living conditions and employment 
opportunities, developing economic activities and infrastructural 
networks, safeguarding the fragile environmental and cultural assets, etc.).
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A balance must be established between the environmental, 
economic, and socio-cultural dimensions of tourism 
development to guarantee its long-term sustainability.
We have significant experience in the field of tourism development, with a specific focus 
on sustainability, providing services ranging from identification and strategic planning to 
feasibility studies and detail design. 
Tourism development involves many disciplines such as strategic planning and policy 
advice, product development, marketing and promotion, human resources development, 
physical planning, private sector development, etc. Thanks to our ability to mobilize top-
notch individual experts, we are able to quickly set up high-level consultancy teams and 
provide all the required skills. 

Zimbabwe. National tourism master plan (Ministry of Tourism and Hospitality 
Industry, 2015-2016) 
Sri Lanka. Urban upgrading of the city of Kandy (Strategic Cities Development 
Project, 2015-underway) 
Rwanda. Technical assistance to implement the sustainable tourism master plan 
(Rwanda Development Board, 2013-2015) 
Ethiopia. Feasibility study for Entoto city-view destination development in Addis 
Ababa (Ministry of Tourism, 2012) 
Egypt. National Sustainable Tourism Strategic Plan (Tourism Development 
Authority, 2007-2009) 
Cameroon. Feasibility study for the preservation and development of Douala’s 
cultural heritage (Douala Urban Council, 2009) 
Pakistan. A study on the development of sustainable tourism in the Gilgit-Baltistan 
region (World Bank, 2008-2009) 
Pakistan. Feasibility study for the sustainable development of the Walled City of 
Lahore: cultural heritage and tourism (The World Bank, 2005) 
Jordan. Secondary cities urban revitalisation study (The World Bank, 2004-2005) 
Morocco. Heritage trails in the Medina of Fez (Government of Morocco ADER-FES, 
2001-2005)

Policies, strategic plans and action 
programmes.
Site destination plans, product 
development plans, physical development 
plans, marketing studies.
Digital mapping, thematic mapping, and 
GIS services.
Site presentation and signage systems. 
Environmental, social, and economic 
impact assessment.

Tourism and development

OUR EXPERIENCE OUR SERVICES



10 11

Feasibility study for the Entoto city-view 
destination development, Ethiopia

National Tourism Master Plan of 
Zimbabwe

Sustainable Tourism Strategic Plan of Egypt

The Ethiopian Sustainable Tourism Development Project, supported 
by the World Bank, has been implemented recognizing the role of 
tourism in creating more job opportunities and alleviating poverty. In 
the northern outskirts of Addis Ababa lays the Entoto Mountain (3200 
m). It includes a wide array of remarkable natural and cultural assets 
ready to emerge as a new eco-tourism destination. The objective of 
the mandate was developing the Entoto mountain and position it as 
a world class eco-friendly tourism destination. 
The feasibility study has determined a development scenario based 
on the cultural and natural assets, low-impact facilities and an 
innovative public-private partnership model. 

Client
Ministry of Finance and Economic Development / Ministry 
of Tourism and Hospitality Industry

Location
Zimbabwe

Period
2015-2016

Project Description
Zimbabwe has been at the forefront of Southern African 
tourism for decades, with such iconic destinations as 
Victoria Falls being most visible. The country has been 
regarded as a ‘must see’ on the Southern African circuit, 
for international tourists, a highly regarded destination 
for Regional leisure and business travel and an excellent 
domestic holiday destination. Other destinations, such as 
Lake Kariba, Mana Pools, Monomotapa, Great Zimbabwe 
and Hwange National Park have been, almost, legendary 
for international and Southern African regional tourism 
and destinations of choice for domestic tourism – for 
decades back to the 1960s.

In this context, the Africa Development Bank is supporting 
the Government in reducing youth unemployment and 
increasing tourism revenues through the Youth and 
Tourism Enhancement Project. The overall objective of 
this consultancy was to assist the Ministry of Tourism and 
Hospitality Industry to develop a clear and concise National 
Tourism Master Plan that will act as the overarching guide 
to the development of Tourism in Zimbabwe by providing 
direction to product development and diversification, 
infrastructure development, manpower development, 
community participation, preservation of nature, culture 
and heritage and marketing and promotion strategies.

The objective of the plan was to adress the strategic approach to 
tourism development for the whole country at the horizon of the year 
2020, with a target of 25 million international visitors per year. 
The study was carried out in three phases: (I) assessment of the 
existing conditions and capacities of the sector and elaboration of 
a preliminary vision; (II) preparation of the strategic plan for the year 
2020; (III) preparation of a five years action plan.
Our mandate has been primarily focused on the elaboration of 
the following outputs: situation analysis, strategic plan, physical 
development and product diversification strategy and implementation 
plan.ZIMBABWE

M i n i s t r y  o f  T o u r i s m  a n d  H o s p i t a l i t y  I n d u s t r y

NATIONAL TOURISM MASTER PLAN
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Cultural heritage is a non-renewable resource and its use for 
economic development purposes must be seen also as an 
opportunity for its protection.
We have a wide expertise in the field of heritage-related projects, with a specific focus on 
the conservation and development of cultural resources. Our work has taken place in a 
variety of settings throughout the world, including several sites inscribed under the UNESCO 
World Heritage List such as the Charterhouse of San Lorenzo at Padula (Italy), the cultural 
heritage of Niger, the Medina of Fez (Morocco), the Walled City of Lahore (Pakistan) and the 
city of Kandy (Sri Lanka). 
The complexity of development projects based on cultural heritage lies in finding the right 
balance between past and present, historic preservation and economic development. We 
strongly believe that managing such a “conflict” is the key challenge for this type of projects. 

Sri Lanka. Urban upgrading of the city of Kandy (Strategic Cities Development 
Project, 2015-underway) 
Rwanda. Master plan and design of the Kigali Cultural Village (Rwanda Development 
Board, 2011-2013)  
Cameroon. Feasibility study for the preservation and development of Douala’s 
cultural heritage (Douala Urban Council, 2009) 
Morocco. Feasibility study for the adaptive re-use of the Bab Makina ensemble in 
Fez (Agence du Partenariat pour le Progrès, 2008-2009) 
Egypt. National Sustainable Tourism Strategic Plan (Tourism Development 
Authority, 2007-2009) 
Pakistan. A study on the development of sustainable tourism in the Gilgit-Baltistan 
region of Pakistan (World Bank, 2008-2009) 
Pakistan. Feasibility study for the sustainable development of the Walled City of 
Lahore: cultural heritage and tourism (The World Bank, 2005) 
Jordan. Secondary cities urban revitalisation study (The World Bank, 2004-2005) 
Italy. Restoration of the ancient Castle of Monteverde (Ministry of Culture, 1995) 
Niger. A study concerning the preservation and improvement of the cultural heritage 
(European Commission, 1995-1996)

Policies, strategic plans and action 
programmes.
Historical investigations, context studies, 
socio-economic analyses.
Topographic and architectural surveys.
Digital mapping, thematic mapping, and 
GIS services.
Study, design and technical assistance 
for restoration, rehabilitation and 
adaptive re-use projects. 
Site presentation, interpretation and 
signage systems. 

Culture and development

OUR EXPERIENCE OUR SERVICES
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Heritage trails in the Medina of Fez, Morocco 
The outstanding cultural value of the Fez Medina has been 
acknowledged by UNESCO since 1981 by inscribing it in the World 
Heritage List. The city is an environmental, urban and architectural 
continuum of outstanding charm, great complexity and extraordinary 
beauty, with a surface of approximately 350 hectares, which is 
entirely pedestrian. Against this background, the World Bank funded 
an extensive program of rehabilitation and improvement of the 
Medina. One of the most important actions was based on a structure 
of thematic heritage trails, with the aim of supporting the visit of the 
historic core. 
Based on the structure of the six thematic circuits, with an extension 
of approximately 19.5 km, the project included components like urban 
restoration, involving approximately 1,000 m of the ancient street 
network, and services system, including the adaptive re-use of some 
ruined buildings and the rehabilitation of ten traditional ablutions. 
Our activities covered the concept, scheme and detail design, the 
cost - benefit analysis, the works supervision and the preparation of 
the circuits’ guidebook and of the Medina map. 

Design of urban upgrading 
interventions in Kandy city, Sri Lanka

Client
Ministry of Urban Development, Water Supply and Drainage
(World Bank – Strategic Cities Development Project)
Colombo, Sri Lanka

Consortium
Keios (Italy), ECL (Sri Lanka)

Location
Sri Lanka, Kandy

Period
2015-underway

Project Description
Kandy is the main urban centre in the Central Province of Sri 
Lanka. It aspires to become a liveable and vibrant historic 
city encapsulating urban culture, identity and religious 
significance. Declared a UNESCO World Heritage site, it is 
home to the Temple of the Tooth which houses the Buddha’s 
tooth relic, thus making it one of the most revered cities in the 
country.  Located on a plateau, the city is nested among hilly 
terrain that constrains its spatial growth. The city suffers of 
major traffic congestion and of road weak conditions as well 
as of the lack of good pedestrian connectivity and vibrant 
public spaces, unplanned development, and low maintenance 
of infrastructure facilities. As a tourist destination, the city 
lacks quality facilities and attractions. 
The main objective of the assignment is to upgrade key urban 
areas that will contribute towards transforming this city in a 
vibrant tourism and economic centre. 
The project aims at improving liveability by protecting the 
environment and developing the urban centre, reorganizing 
city functions to increase investment attractiveness, 
enhancing public urban spaces and achieving significant 
urban transformation to respond to economic growth. 

Sustainable development of the Walled 
City of Lahore, Pakistan
In the national context of Pakistan, the Walled City of Lahore 
stands out for the clashing contrast between the astounding urban 
and cultural heritage of the city and the populations’ poverty. The 
purpose of the feasibility study was to identify a project aimed at 
the sustainable development of the Walled Cityby ensuring the 
preservation of cultural heritage while exploiting it as a resource to 
alleviate poverty and improve the living conditions. 
The larger proposal was complemented by the outlines of a pilot 
project, involving a portion of the Walled City, to showcase methods 
and benefits of the overall approach. This target area was the 
Royal Route, the trail that the Moghul Emperors followed entering 
the Walled City from Delhi Gate to reach their Palace. The project is 
currently under implementation. 
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The design of sustainable public facilities ensures the 
improvement of living standards for local communities and 
visitors. 
We incorporate in our designs strong “green building” concepts, conceived not only as a 
high technology exercise: we believe that sustainability in design it is also the process 
by which traditional building concepts are rediscovered, understood and re-proposed as 
founding elements in contemporary design. 

Sri Lanka. Urban upgrading of the city of Kandy (Ministry of Urban Development, 
2015-underway) 
Senegal. Preliminary design of the Second University of Dakar (Ministry of Higher 
Education and Research, 2013-2014) 
Ivory Coast. Design and work supervision of buildings in the framework of the 
‘Support to Justice’ project (Politecnica, 2013-2014) 
Rwanda. Master planning and design of the new Kigali Cultural Village (Rwanda 
Development Board, 2011-2013) 
Italy. Centre for the assistance to people with disabilities in Fonte (Ministry of Health, 
2007-2008) 
Italy. New highway patrol headquarters in Bologna (Ministry of Public Works, 2006-
2007) 
Italy. Infant school and nursery school (Municipality of Crevalcore, 2006-2008) 
Italy. Common services buildings in the port of Taranto (Port Authority, 2003-2006) 
Italy. New building of law and economics faculties (University of Cassino, 1997-2004) 
Italy. Feasibility study for the realization of the Polytechnic of the Mediterranean. 
(Sicily Region, 2002-2005) 
Venezuela. Assessment of needs for training and infrastructure for the reorienting 
of the vocational and technical training projects INCETEC and CETEC (European 
Commission, 1999) 
Nicaragua, Guatemala. Identification of rehabilitation projects in the education sector 
(European Commission, 1999) 
Botswana. Upgrading of the BRIDEC vocational training centre of Gaborone 
(Government of Botswana, 1998-1999) 
Italy. Master plan for the University Campus of Folcara (University of Cassino, 1998-
2000) 

Pre-feasibility and feasibility studies. 
Topographic and architectural surveys.
Architectural and engineering design. 

Public facilities

OUR EXPERIENCE OUR SERVICES
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Second University of Dakar, Senegal 

The Second University of Dakar will be an educational infrastructure 
delivering excellence in education and research, in line with the vision of 
the African Union of an African space of harmonized higher education, 
inclusive and modern. Particular emphasis will be placed on science, 
technology, business, economics, management and social, science in 
connection with the labour market, contributing to national development 
and poverty reduction. 
The university will host 30,000 students, a third of these will be residents 
in the college. 
The university will be established on several sites, with a total area 
of about 213 ha, in the new urban centre of Diamniadio, of which the 
university will become distinctive. 
The mission included: base analyses and development of the educational 
concept, based on an analysis of demand and infrastructure needs; 
urban and architectural concept; business plan for the construction and 
maintenance of the campus as a PPP. The project is currently under 
implementation.

New Cultural Village in Kigali,
Rwanda 

Client
Government of Rwanda
(Rwanda Development Board)

Location
Kigali, Rwanda

Period
2011-2013

Project Description 
The Government of Rwanda has been investing in tourism 
facilities to diversify the country’s tourism products and 
improve the experience of visitors. The establishment of the 
new Kigali Cultural Village (KCV) is part of this programme. 
The vision of the KCV is to be a landmark within the city of 
Kigali, showcasing traditional architecture, emphasizing 
Rwandan heritage and expressing the country’s social life 
and environment. The project concept rests on the idea of 
a low-density, multifunctional park, on approximately 30 
ha, integrating a range of facilities, venues, programmes 
and services. 

Different thematic areas will guide visitors in the fruition 
of the site, letting them experience Rwanda’s nature, 
culture and history. 

Key facilities are the indoor auditorium (2,000 seats), the 
outdoor auditorium (15,000 seats), the botanical garden, 
museums, a traditional hut compound, accommodation, 
restaurants and other facilities. The KCV will adopt green 
building concepts including the use of local materials, the 
adoption of high efficiency electrical equipment and water 
recycling. The project is currently under implementation.

New University campus in Cassino, Italy 

The project included both the urban-scale design of a master plan for 
the new campus of Cassino University and the detail design of the new 
Law and Economics Faculty buildings. The master plan concerned a 
large area able to accommodate the expansion of the University, with an 
overall surface of 28.5 ha  and an overall building volume of 285,000 m3  
. The master plan emerged out of the need to provide the University with 
a planning and programming tool to ensure the coherence of the building 
expansions that will be gradually implemented in the Folcara area, as 
related to increasing needs and budget availability. 
The master plan included the street network, public spaces, municipal 
infrastructures, a number of new university buildings and a coordinated 
system of soft-landscaped and green areas. The campus is organized 
around a central green spine – a park with a surface of approximately 
12 ha. The new Law and Economics Faculty buildings is a multi-
storey building, over 40 m high, with both steel and reinforced concrete 
structures. The volume of the building is around 141,000 m3. 
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